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Today’s presenters

Katherine Schaff, DrPH, is the Health Equity 
Coordinator with BMSG.

Shaddai Martinez Cuestas, MPH, is a Strategic 
Communications Specialist with BMSG.



• Research on news coverage 
of public health issues

• Media advocacy training and 
strategic consultation for 
community groups and 
public health advocates

• Professional education for 
journalists



If you experience any technical difficulties, 
please:

•Call WebEx: 1-866-229-3239
or
•Send a message through chat box to our host, 
Heather Gehlert (select “Berkeley Media”)

Technical assistance



Chat

To ask questions or send a message, 
use the chat function:



Webinar objectives

• Describe how an overall strategy drives 
your social media strategies 

• Identify social media best practices you 
can implement to establish your online 
presence

• Outline media tactics you can use to 
advance advocacy and mobilizing goals 



• Tell us what you are learning
• Use the hashtag #BMSGtips
• Tag us @BMSG 

Using Twitter during the webinar



What is media advocacy?

Media advocacy is the strategic use of 

mass media to support community 

organizing to advance a social or public 

policy initiative.



The layers of strategy



Overall strategy

• Define the problem you want to address

• Clarify the policy solution for which you’ll 
advocate

• Identify the target with the power to make 
the change

• Enlist the allies who can help make your 
case

• Identify what actions you’ll take to 
influence the target



Putting it into practice: 
Alameda County Place Matters



Media strategy

• Identify the best methods to 
communicate with your target

• Decide if engaging with the media will 
advance your goals

• Find the media that will reach your 
targets

• Compile the media tactics you will 
use



Role of social media site

PUBLIC EDUCATION
(PSA & risk comms)
Individual focus
Warns & informs
Personal change
Message
Information gap

SYSTEMS CHANGE
(Policies)
Issue focus
Pressures & mobilizes 
Policy change
Voice
Power gap



Social media 101: 
Most-used platforms 

Image: https://www.leveragestl.com/social-media-infographic/



Value dimensionPutting it into practice: 
Place Matters

Goals
• Connect to partners & residents 

• Build understanding of connection between racism, 
classism, other isms, and the social determinants of health

• Create a base that can be mobilized for call to actions 



Establish your social media presence
• Develop your guidelines
• Spend time online
• Post regularly
• Engage with audience
• Monitor metrics
• Build network

Social media best practices



Value dimensionPutting it into practice: 
Place Matters

Guidelines
• Delineate admin roles
• Check before posting anything 

that has a cost
• No postings supporting/ 

opposing elected officials 
• Only post call to actions policies 

that have gone through approval 
process

• Know your 
departmental/agency/county 
process 



• Use hashtags
• Provide sample messages
• Ask followers to share their story 
• Tag reporters / partners
• Live tweet meetings
• Stage a tweet storm
• Host a tweet chat

Social media mobilizing tactics



Value dimensionPutting it into practice: 
Place Matters

Mobilizing residents: Share your 
story on tenant protections



Value dimensionPutting it into practice: 
Place Matters

Live tweeting: City Council meetings



Value dimensionPutting it into practice: 
Place Matters

Advancing 
broader goals: 
Tracking policy 
and building 
relationships with 
reporters



Message strategy

Framing: how we frame the issue

Message: what we say

Messenger: who says it

Target: who we want to hear it



Message development

Components of a message:

• Statement of problem
What’s wrong?

• Value dimension
Why does it matter?

• Policy solution
Who should do what by when?



Value dimensionWhy does it matter?

Value dimension

• Facts alone do not move people

• Evoke shared values first



Message sample

Values

Problem

Solution

Our country is stronger when we invest in the 
nation’s health. However, through a proposed 
expansion of the “public charge” regulation, the 
Trump Administration wants to take away health 
care, housing, and food assistance from low-
income immigrant families, including US citizen 
children. It’s time to join together to fight back 
against the Trump administration’s proposed 
“public charge” regulation—the latest attack on 
immigrant families. Three easy ways to protect 
immigrant families:
1. Submit a comment 
2. Get at least 3 others to submit a comment
3. Share on social media



Message sample

Condensed for social media post



Value dimensionPutting it into practice: 
Place Matters

Tips for post content
• Connect social issues to health
• Highlight racial equity
• Coordinate postings with other staff
• Local news or related national news 
• Landscape frame & solutions 
• Free opportunities
• Actions/advocacy events from 

partners
• Opportunities for community 

feedback
• Promoting our resources



• Tell us what your takeaway is 
• Tag us with @BMSG
• Use the hashtag #BMSGtips

Let’s practice



Summary

• Overall strategy is first
• Social media takes time and is ongoing
• Align social media with your overall strategy
• Know your audience
• Lead with values in all posts



Q & A

To ask questions or send a message, 
use the chat function:



Thank you!

Katherine Schaff, DrPH
schaff@bmsg.org

Shaddai Martinez Cuestas, MPH
cuestas@bmsg.org

www.bmsg.org

Twitter: @BMSG

Facebook: Berkeley Media Studies Group


